
Anticipated timeline for Ysgol Yr Esgob, Caerwys/Lixwm Governors 

Proposal to Federate

Key Stages

Governors Consent March 2019


Cabinet Approval to proceed to 
Statutory Proposals

May 2019


Consultation Document 

Preparation
May – July 2019


Church in Wales 28 Day 

Consultation
July/August 2019


Public Consultation 42 days September/October 2019


Consultation Report November 2019


Cabinet Decision December 2019


Statutory Notice January/February 2020


Objection Report March 2020


Cabinet Decision April 2020 


Closure of Lixwm Community 

School
August 2020


Opening of New VC/VA School August 2020


Governors 1st meeting to appoint 

Chair and propose Federation
September 2020


Preparation of Federation 

Documents


Federation Consultation 20 days


Consultation Report




Federation Decision


Implementation date for 
Federation

100 days from start of 
Consultation


Federation starts

Local Authority Led Governor Led


